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Background
The Department of Social Development has been undertaking an enterprise business transformation, with a goal of improving social services for citizens of New Brunswick, making them easier to understand, access and receive. This business transformation requires skillsets to ensure that digital technology solutions are designed and implemented effectively.     
Social Development has been using Salesforce technology since 2022. This cloud-based solution has modern technology features and allows Social Development to receive applications for services, assess client needs, create and monitor care plans for clients and report on client’s ongoing progress against outcomes.
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Service New Brunswick (SNB) requires a Quality Assurance (QA) Lead to join the Digital Transformation underway at Social Development. 
 
The QA Lead will play a leadership role in ensuring the quality, stability, and reliability of applications. This QA Lead will be responsible for creating test cases (automated and manual), execution of test cases and defect management. You will work closely with development, business, and support teams to drive quality initiatives, establish best practices, and provide oversight across QA activities. You will also lead requirement reviews to identify potential defects early in the development lifecycle and mentor QA team members.

The successful proponent will be expected to produce the deliverables described in Section 11.
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SNB seeks a resource that demonstrates the following Mandatory Requirements. 
 
	No.
	Requirement

	M1
	A University degree in Computer Science, Business Administration or related discipline or certification in Information Technology from a recognized community college.  An equivalent combination of education and experience may be considered.

	M2
	10 years of testing experience in writing and executing test cases, including multiple types of testing (e.g. functional, non-functional, cross browser/platform, performance, connectivity, integration, regression, and behavior driven automation). 

	M3
	A minimum of 2 years in tester/QA role executing test plans and test cases for Salesforce Health Cloud features.

	M4
	A recognized Salesforce Administrator Certification. Provide details and dates when certifications achieved.

	M5
	Demonstrated experience testing in health or human services businesses. 

	M6
	5 years experience in creating and owning QA reports, QA strategy document and building extensive test plan.

	M7
	Excellent communication skills (written and oral) in English.

	M8
	Vendors must submit only 1 candidate for consideration.  For any Vendors submitting more than 1, only the first candidate submitted will be considered.



Proposals that do not clearly demonstrate the capability to meet these mandatory requirements will be disqualified from further consideration.
Vendors are requested to respond to this section in the Vendor Response Matrix.
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SNB seeks a resource that demonstrates the following scored requirements. 
Note that SNB is assessing the vendor’s proposed resource experience, not the experience of the vendor organization.

	No.
	Requirement
	Required Experience

	S1
	Experience with developing and executing Quality Assurance Test Plans for Platform-as-a-Service (SaaS) Products/Solutions.  For the project, the response should include as a minimum:
· name of client organization, 
· name, title, and telephone number of client contact; 
· description of the project, including beginning and end dates of the project, 
· description of the Proponents QA role on the project.  
	1 Project Reference

	S2
	Experience (writing and executing) with testing software and test automation tools (ie: Azure DevOps, Zypher, Selenium).  Describe the scope of the testing completed for the referenced project(s).
	4 Years

	S3
	Resource possesses experience conducting manual testing and regression testing on projects using agile/scrum software development methodologies.
	4 Year

	S4
	Demonstrate ability to perform testing on data integrity and data quality rules related to complex CRM data objects.
	5+ years

	S5
	Demonstrate understanding of basic implementation of omnistudio (flexcards, omniscript, dataraptors, integration procedures, expressions sets and decision metrics)
	3+ years

	S6
	Demonstrate experience in testing complex Case Management and workflow automation within the Salesforce Service and Health Cloud data models
	5+ years

	S7
	Demonstrate experience on data migration, test planning and execution ensuring data integrity and accuracy.
	5+ years

	S8
	Demonstrate experience and in-depth understanding on Salesforce access and security model testing
	3+ years

	S9
	Demonstrate in-depth knowledge of Salesforce features, functionalities and best practices
	5+ years

	S10
	Demonstrate experience in testing end-to-end integration between CRM and external systems
	5+ years


** The Proponent should ensure that clear details are provided as requested to avoid losing points.  Clear referrals or references to the project on the Proponent’s supplied resume where the experiences were gained should be provided to allow scorers to easily refences them.  

Responses to this section will be scored in accordance with the Selection Process identified in Section 13 of this SOW.

Vendors are requested to respond to this section in the Vendor Response Matrix.
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Proponents MUST provide a per diem rate based on a 7.25 workday to complete the services outlined in this SOW and subsequent service agreement.  

Cost will be evaluated using the following formula to determine the score for Section 13:

Low price proposal / price on proposal under evaluation x total marks available for price = SCORE
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Vendors are requested to include references as per the table included within the Vendor Response Matrix.  References will be contacted, and responses will be evaluated and scored as per the Selection Process identified in Section 13.

In the event a poor reference is received, or in the event references provide information that is different than the information provided in the Vendor’s response, we reserve the right to disqualify the Vendor’s response from further consideration or negatively impact the scoring for Section 4.

If SNB is unable to reach the reference(s) provided, SNB reserves the right to disqualify the Vendor’s response from further consideration.

SNB reserves the right to contact references other than those provided, who are familiar with the work of the Vendor.
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The successful candidates will report to the SNB Manager while working collaboratively with a cross functional team of individuals from Social Development’s Digital Transformation team.
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The successful candidates will be required on a full-time basis for a period of one (1) year with two (2) one-year optional renewal periods, commencing on or before May 19, 2026 (or sooner if possible).

SNB reserves the right to truncate the engagement, as needed. 
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The successful candidate will have the option of working remotely for the duration of the engagement.  If the successful candidate would prefer to work onsite in Fredericton, NB, Social Development will provide office space and resources at 551 King St., for the duration of the engagement.  Standard hours of work will be Mon - Fri 8:15 - 4:30 AST.


Health and Safety Policies.  Service Providers must comply with all GNB health and safety policies and standards including, without limitation, all health and safety policies and standards related to COVID-19, as applicable. Go to www.gnb.ca/nbon
to view the full policy and FAQs.
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In the event a Proponent’s laptop or desktop computer are requested to be used for the engagement, the successful candidate may be required to meet with the SNB’s Information Security Officer and may be required to sign an agreement governing the terms under which non-GNB devices may be connected to the GNB network.
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The successful candidate must deliver the following in order to successfully complete the engagement: 

1. Test Plan Development: 
· Participation in the development of any applicable project test plans.  
· Participating in the creation and maintenance of QA procedures;


2. Test Case Development: 
· Development of a series of test cases for applicable projects, both manual and automated.
· Participating in the creation of project test plans and other assigned quality assurance related documents;
· Reviewing and analyzing system specifications and project documentation for the purpose of designing, building and maintaining test cases, both manual and automated; 
· Providing direction and expertise in the identification and setup of automated vs. manual testing; 
· Adhering to quality assurance procedures and standards as laid out by the QA Manager; 
· Build and maintain repository of manually executed and/or automated test cases based on project requirements and change requests;
· Create and maintain performance testing initiatives and adhering to best practices;

3. Status Reporting: 
· As requested, provision of written status and progress reports.  Update testing status and defects in defect repository daily.
· Reporting and tracking defects to resolution;
· Communicate regularly with Project/Team Representatives and participate in Quality review sessions;

4. Test Case Automation & Execution: 
· Creating, updating and executing automated test cases if deemed required. 
· Executing test cases and providing testing results in preparation for projects releases and upgrades;
· Review project/release requirements and perform Gap Analysis;
· Work with various IT resources during the design, development, and implementation of IT Projects/Releases;
· Assist business users in User Acceptance Testing;

5. Knowledge Transfer: Cross-training other quality assurance testers to ensure knowledge of the deliverables is retained within project team members.

6. Attend required meetings and workshops:  Actively participate in solution design, product demonstrations and reviews, project status and team meetings.
· Attending team status meetings and working group meetings as required; 
· Working closely with the Quality Assurance Team and Business leads to deliver assigned deliverables and meet project deadlines;

The QA Analyst will be required to sign a non-disclosure agreement and complete the Privacy and Security training,  prior to commencing the assignment.
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Candidates will be immediately disqualified from the competition if:

· The proposal does not fully demonstrate compliance with the Mandatory Requirements
· they do not score at least 42 on the Scored Requirements defined in Section 4.
· they are unavailable during the timeframe indicated in Section 8.



[bookmark: _Toc491154201][bookmark: _Toc132632835]Selection Process
Proposals meeting the mandatory requirements identified in Section 3 will be evaluated in accordance with the following criteria:

	CRITERION
	Weight / Points
	Minimum Score Required

	Scored Requirements (Section 4)
	70
	42

	Cost (Section 5)
	20
	N/A

	Interview (Optional)
	10
	N/A

	TOTAL 
	100
	40



The successful proponent will be the highest scoring proposal meeting all the mandatory and minimum requirements defined within this SOW.

The following may be required prior to final selection or award:
· an interview, either in-person or via telephone, will be conducted for resources scoring within 10 points for Scored Requirements, Cost and References.  
· demonstration of documentation produced 
· administration of a test to the candidates to gauge practical application of their skills and knowledge
· a confidentiality agreement with the vendor and the vendor’s proposed candidates, and
· assignment of all intellectual property rights, including copyright, for all deliverables, consultation and services to GNB
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Vendors are requested to submit the following with their proposal:

· SNB Candidate Submission Matrix as detailed in sections 3 and 4.
· Resume (5 pages max, focus on the Scored Requirements (section 4) and Deliverables (section 11)),
· References,
· Proposed Per Diem Rate
· Conflict of Interest Declaration

Only the above documents will be reviewed for the purposes of the evaluation.  Any additional documentation provided in the proposal besides the above requested may not be considered.
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Candidates are requested to complete and return the attached Conflict of Interest form (see Appendix A) with their submission.

The Province may disqualify a proponent for any conduct, situation or circumstance, determined by the Province, in its sole and absolute discretion, to constitute a Conflict of Interest.

For the purposes of this SOW, the term “Conflict of Interest” includes, but is not limited to, any situation or circumstance where: 
(a) in relation to the Tender process, the proponent has an unfair advantage or engages in conduct, directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having, or having access to, confidential information of the Province in the preparation of its proposal that is not available to other proponents, (ii) communicating with any person with a view to influencing preferred treatment in the Tender process (including but not limited to the lobbying of decision makers involved in the Tender process), or (iii) engaging in conduct that compromises, or could be seen to compromise, the integrity of the open and competitive Tender process or render that process non-competitive or unfair; or 

(b) in relation to the performance of its contractual obligations under an agreement for the Deliverables, the proponent’s other commitments, relationships or financial interests (i) could, or could be seen to, exercise an improper influence over the objective, unbiased and impartial exercise of its independent judgement, or (ii) could, or could be seen to, compromise, impair or be incompatible with the effective performance of its contractual obligations.

Proponents should disclose the names and all pertinent details of all individuals (employees, advisers, or individuals acting in any other capacity) who participated in the preparation of the proposal; AND were employees of the Province within twelve (12) months prior to the Submission Deadline.
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The proponent must select one of the following:

☐ The proponent declares that there is no actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees no actual or potential Conflict of Interest in performing the contractual obligations contemplated in the SOW. 

Or
☐ The proponent declares that there is an actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the SOW. 

If the proponent declares an actual or potential Conflict of Interest, the proponent must set out below details of the actual or potential Conflict of Interest: 
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